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Our Leadership Coaching Programme is designed to encourage and guide
School Management Teams, School Principals, Prefects or Grade 12 students.

Choose from some of our most popular topics below -

Conflict
Management

We make use of Thomas Killman
Conflict Management Tool.
We then facilitate a group

Conflict and Resolution Circle in
order to identify the gold we
bring and the shadows we carry.
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Care to Dare

Unleash the power of your
leadership team. You can neither
Lead, Dare nor unleash the
power of your leadership team
unless they are able to CARE for
themselves FIRST.

Leading as a Team

What is Cohesion and how do
we ignite the right drivers in our
teams to achieve Purpose
Driven Cohesion? How do we
Sharpen the Arrow and Secure
Accountability and
Responsibility?

Recognition for
Performance

How do we take our colleagues on
a positive brain experience while
giving them feedback?

How do we keep their brains in the
reward phase without allowing
them to drop into the danger
mode and shut down, preventing
them from processing the issues?

Vital Lessons in
Leadership

Learn about The Four Pillars of
Leadership, The Framework of
Leadership, The Leadership
Revolution, The Power of the

First Follower & Leadership
Styles.

Leading is the opposite
of controlling people

Learn about the ‘Cloud 9
leadership qualities in this
fascinating session. 5% of
Leadership is genetic, 95% is
learned behaviours. All 9 of the
skills shared in this presentation
are learn-able. Let’s dig in!

Looking for a more tailored approach? Let’s Chat!
We can adapt any presentation to meet the needs of your school and context.

home@keller.education

Q) +27 84 686 4029
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